














The Hillside Condominium Owners Association, Inc

Professionally managed by
November 24, 2015
Dear Member,

The Board of Directors of The Hillside Condominium Owners Association, Inc has signed a resolution to
approve the assessment rate(s) and the annual budget for the 2016 fiscal year.

The assessment rate(s) will increase for the 2016 fiscal year. The assessment rates for the 2016 fiscal
year are effective as of January 01, 2016:

The 1313 SQFT assessment rate for the upcoming fiscal year will be increasing to
$216.39 per month from last year's rate of $208.67 per month.

The 1367 SQFT assessment rate for the upcoming fiscal year will be increasing to
$225.13 per month from last year's rate of $217.10 per month.

The 1579 SQFT assessment rate for the upcoming fiscal year will be increasing to
$260.12 per month from last year's rate of $250.84 per month.

The 1823 SQFT assessment rate for the upcoming fiscal year will be increasing to
$300.46 per month from last year's rate of $289.74 per month.

The 2133 SQFT assessment rate for the upcoming fiscal year will be increasing to
$351.53 per month from last year's rate of $338.99 per month.

The 2395 SQFT assessment rate for the upcoming fiscal year will be increasing to
$394.69 per month from last year's rate of $380.61 per month.

Assessments are invoiced by Coupons.

As a reminder, you can access your account, register for the ACH assessment payment option, and
access other association information using the RealManage Resident Portal at www.realmanage.com.

The Annual Budget for the 2016 fiscal year is attached.
Sincerely,

The Hillside Condominium Owners Association, Inc Board of Directors

3220 Keller SpringsSuite 106
Carrollton, TX 75006
P: (866) 473-2573 « F: (866) 919-5696 « www.realmanage.com ¢ HILCONDO@CiraMail.com
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The Hillside Condominium Owners Association, Inc
Revenue and Expense Budget Summary for FY 2016

REVENUES

Assessments
Regular Assessments
Assessment Allocation
Total Assessments
Other Income

Total Other Income
TOTAL REVENUES
EXPENSES

Operating Expenses

Direct Operating Expenses

Electricity

Gas

Landscape Maintenance
Pool Operating Expenses
Repairs and Maintenance
Security and Patrols
Other Expenses
Exterminating
Telephone

Water and Wastewater

Total Direct Operating Expenses

General and Administrative Expenses

Professional Fees
Collection Expense
Homeowner Activities
Insurance
Management Fee

Administration
Total General and Administrative Expenses
Total Operating Expenses
Capital Expenditures (Non-capitalized)
TOTAL EXPENSES

NET SURPLUS (DEFICIT)

Operating Fund

Replacement
Fund

Consolidated

$340,417 - $340,417
($68,000) $68,000
$272,417 $68,000 $340,417
$49,992 - $49,992
$49,992 $49,992
$322,409 $68,000 $390,409
$12,000 - $12,000
$2,500 - $2,500
$50,744 - $50,744
$13,000 - $13,000
$66,350 - $66,350
$6,240 - $6,240
$5,000 - $5,000
$6,500 - $6,500
$1,203 - $1,203
$70,000 - $70,000
$233,537 $233,537
$14,600 - $14,600
$864 - $864
$400 - $400
$60,000 - $60,000
$10,200 - $10,200
$2,632 - $2,632
$88,696 $88,696
$322,233 $322,233
- $68,000 $68,000
$322,233 $68,000 $390,233
$176 $176
Final
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The Hillside Condominium Owners Association, Inc
Cash Flow Budget Summary for FY 2016

Beginning Cash Balance (All Cash Accounts)

Cash from Operating Activities

Net Surplus (Deficit)

Add Back Depreciation Expense (non-cash)

Add/Subtract Projected Decrease/Increase in A/R, Prepaid Expenses
and Other Assets

Add/Subtract Projected Increase/Decrease in A/P, Prepaid Assessments,
and Other Current Liabilities

Net Cash Flow from Operating Activities

Cash from Investing Activities

Purchase/Repair of Facilities & Equipment (Capitalized)

Net Cash Flow from Investing Activities

Cash from Financing Activities

Loan Principal Payments

Interfund Borrowing (Due To / Due From Other Funds)

Fund Transfers (Permanent Transfer To / From Another Fund)

Net Cash Flow from Financing Activities

Net Cash Increase (Decrease)

Ending Cash Balance

Operating Fund Replacement Consolidated
$176 - $176
$176 - $176
$176 - $176
$176 - $176
Final Printed on 11/24/2015
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The Hillside Condominium Owners Association, Inc
Budget Monthly Detail

Operating Fund Budget Jan16 Feb16 Mar16 Apr16 May16 Jun16 Jull6 Augl6 Sep1l6 Octl6 Nov1i6 Dec16
REVENUES
Assessments
Regular Assessments - - - - - - - - - - - - -
Full Rate (4010)-declarant $109,503|  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,125  $9,128
Full Rate (4010)-homeowner $230,914| $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,243  $19,241
Assessment Allocation - - - - - - - - - - - - -
Assessment Allocation (4220) ($68,000)| ($5,667) ($5,667) ($5667) ($5667) ($5,667) ($5,667) ($5667)  ($5667) ($5667) ($5667) ($5667) ($5,663)
Total Assessments $272,417| $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,701  $22,706
Other Income . - - - - - - - - - - - -
Water Wastewater Billings (4530) $49,992| $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166
Total Other Income $49,992|  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166  $4,166
TOTAL REVENUES $322,409| $26,867 $26,867 $26,867 $26,867 $26,867 $26,867 $26,867  $26,867  $26,867  $26,867  $26,867  $26,872
EXPENSES
Operating Expenses
Direct Operating Expenses
Electricity - — - - — - — — . . . - -
General (5010) $12,000]  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000  $1,000
Gas - - - - - - - - - - - - -
Gas (5110) $2,500| $210 $205 $205 $240 $205 $205 $205 $205 $205 $205 $205 $205
Landscape Maintenance - - - - - - - - - - - - -
Contract (5210) $33,744| $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812  $2,812
Mulch (5210) $6,000 - $1,500 - - $1,500 - - $1,500 - - $1,500 -
Other (5210) $5,000 - - $2,500 - - - - - - $2,500 - -
Trees (5210) $6,000 - - 43,000 - - - - - - $3,000 - -
Pool Operating Expenses - - - - - - - - - - - - -
Maintenance and Chemicals (5310) $10,000 $833 $833 $837 $833 $833 $833 $833 $833 $833 $833 $833 $833
Permits (5310) $500 - - - - $500 - - - - - - -
Repairs (5310) $2,500 - $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 -
Repairs and Maintenance - — - - - - - - - - - - -
Amenity Access Systems (5420) $2,000 $163 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167
General (5420) $15,000 $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250
Irrigation (5430) $9,750 - $750 $750 $750 $750  $1,500  $1,500 $1,500  $1,500 $750 - -
Janitorial (5420) $3,000 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250
Other (5430) $2,500 $208 $208 $208 $208 $208 $208 $208 $208 $208 $212 $208 $208
Final Printed on 11/24/2015
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The Hillside Condominium Owners Association, Inc
Budget Monthly Detail

Operating Fund Budget Jan16 Feb16 Mar16 Apr16 May16 Jun16 Jull6 Augl6 Sep1l6 Octl6 Nov1i6 Dec16
Other 2 (5420) $600 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50
Painting (5420) $30,000] $2,500  $2,500  $2,500  $2,500  $2,500  $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Plumbing (5420) $1,500 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125
Utility Meters (5420) $2,000 $167 $163 $167 $167 $167 $167 $167 $167 $167 $167 $167 $167

Security and Patrols - - - - - - - - - - - - -
Security and Patrols (5510) $6,240| $520 $520 $520 $520 $520 $520 $520 $520 $520 $520 $520 $520
Other Expenses - - - - - - - - - - - - -
Other Expenses (5610) $5,000| $417 $417 $413 $417 $417 $417 $417 $417 $417 $417 $417 $417
Exterminating - — - - - - - - - - - - -
Exterminating (5620) $6,500| $540 $542 $542 $540 $542 $542 $542 $542 $542 $542 $542 $542
Telephone - - - - - - - - - - - - -
Telephone (5650) $1,203| $100 $100 $100 $100 $103 $100 $100 $100 $100 $100 $100 $100
Water and Wastewater - - - - - - - - - - - - -
Irrigation (5720) $10,000 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $833 $837
Water and Wastewater (5710) $60,000]  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5,000
Total Direct Operating Expenses $233,537| $16978 $19,475 $23,479 $18,012 $19,982 $18,729  $18,729  $20,229  $18,729  $23,483  $18,729  $16,983

General and Administrative Expenses
Professional Fees - - - - - - - - - - - - -
Accounting (6010) $900 - - $500 $100 $100 $100 $100 - - - - -
Auditing (6010) $1,100 - - $1,100 - - - - - - - - -
Other (6010) $8,400 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700 $700
Professional Fees (6010) $4,200 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350 $350
Collection Expense - - - - - - - - - - - - -
Collection Expense (6040) $864 $72 $72 $72 $72 $72 $72 $72 $72 $72 $72 $72 $72
Homeowner Activities . - - - - - - - - - - - -
Board Activities/Mtgs. (6110) $400| - - - - $400 - - - - - - -
Insurance - - - - - - - - - - - - -
General, Property  Liability (6210) $60,000]  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5000  $5,000
Management Fee - - - - - - - - - - - - -
Contract (6310) $10,200| $850 $850 $850 $850 $850 $850 $850 $850 $850 $850 $850 $850
Administration . - - - - - - - - - - - -
Administration (6410) $1,296 $108 $108 $108 $108 $108 $108 $108 $108 $108 $108 $108 $108
Coupons (6410) $336 $303 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3 $3
Miscellaneous (6410) $1,000| $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $87
Total General and Administrative Expenses $88,696] $7,466  $7,166  $8,766  $7,266  $7,666  $7,266  $7,266  $7,166  $7,166  $7,166  $7,166  $7,170
Final Printed on 11/24/2015
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The Hillside Condominium Owners Association, Inc
Budget Monthly Detail

Operating Fund Budget Jan16 Feb16 Mar16 Apr16 May16 Jun16 Jull6 Augl6 Sep1l6 Octl6 Nov1i6 Dec16
Total Operating Expenses $322,233| $24,444  $26,641 $32,245  $25278  $27,648  $25995  $25995  $27,395  $25895  $30,649  $25,895  $24,153
Capital Expenditures (Non-capitalized) - - - - - - - - - - - - -
TOTAL EXPENSES $322,233| $24,444 $26,641  $32,245 $25,278  $27,648  $25,995  $25,995  $27,395  $25,895  $30,649  $25,895  $24,153
NET SURPLUS (DEFICIT) $176]  $2,423 $226  ($5,378)  $1,589 ($781) $872 $872 ($528) $972  ($3,782) $972 $2,719
Final Printed on 11/24/2015

Annual Budget - Resident Budget Package Page 8 of 15



The Hillside Condominium Owners Association, Inc
Budget Monthly Detail

Replacement Fund Budget Jan16 Feb16 Mar16 Aprl6 Mayl1l6 Jun16 Jull6é Augl6 Sepl6 Octl6 Nov1lé Dec16
REVENUES

Assessments

Regular Assessments - - - - - - - - - - - - -
Assessment Allocation - - - - - - - - - - - - -
Assessment Allocation (4220) $68,000| $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,663

Total Assessments $68,000| $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,663
Other Income - — - - — - - - - - - - -

Total Other Income — - - - - - - - - - - - -

TOTAL REVENUES $68,000] $5,667  $5667  $5667  $5667  $5667  $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,663

EXPENSES
Operating Expenses
Direct Operating Expenses
Electricity - — - - — - — — . . - - -
Gas - - - - - - - - - - - - -
Landscape Maintenance - - - - - - - - - - - - -
Pool Operating Expenses - - - - - - - - - - - - -
Repairs and Maintenance - — - - - - - - - - - - -
Security and Patrols - - - - - - - - - - - - -
Other Expenses - - - - - - - - - - - - -
Exterminating - — - - - - - - - - - - -
Telephone - - - - - - - - - - - - -

Water and Wastewater - - - - - - - - - - - - -

Total Direct Operating Expenses _— - - - - - - - - - - - -
General and Administrative Expenses
Professional Fees - - - - - - - - - - - - -
Collection Expense - - - - - - - - - - - - -
Homeowner Activities . - - - - - - - - - - - -
Insurance - - - - - - - - - - - - -
Management Fee - - - - - - - - - - - - -

Administration - - - - - - - - - - - - -

Total General and Administrative Expenses _— - - - - - - - - - - - -

Total Operating Expenses - - - - - - - - - - - - -

Capital Expenditures (Non-capitalized) - - - - - - - - - - - - -

Capital Expenditures (7010) $68,000] $5,667  $5667  $5667  $5667  $5667  $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,663

Final Printed on 11/24/2015
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The Hillside Condominium Owners Association, Inc
Budget Monthly Detail

Replacement Fund Budget Jan16 Feb16 Mar16 Aprl6 Mayl1l6 Jun16 Jull6é Augl6 Sepl6 Octl6 Nov1lé Dec16

TOTAL EXPENSES $68,000]  $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,667 $5,663

NET SURPLUS (DEFICIT) - _ _ _ _ _ _ _ — _ _ _ _
Final Printed on 11/24/2015
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The Hillside Condominium Owners Association, Inc
Revenue and Expense Detail Notes

Fund: Operating Fund

REVENUES

Assessments
Regular Assessments

Full Rate:Declarant (4010) Annual Budget: $109,503
Declarants owns 28 lots-- currently for sale. Rate increase of 2.6%.
Full Rate:Homeowner (4010) Annual Budget: $230,914
Board has increased assessments 2.6 % for 2016. 73 lots sold to Homeowners.
Assessment Allocation
Assessment Allocation (4220) Annual Budget: ($68,000)
Contribution to reserve fund is $68,000 annually or $5667 per month
Total Assessments Annual Budget: $272,417
Other Income
Water & Wastewater Billings (4530) Annual Budget: $49,992
Water reimbursement is estimated at $49,992 annually or $4166 per month.

Total Other Income Annual Budget: $49,992
TOTAL REVENUES Annual Budget: $322,409
EXPENSES

Operating Expenses

Direct Operating Expenses
Electricity

General (5010) Annual Budget: $12,000

electric expense, $12000, City of Austin annually or $1000 per month.
Gas

Gas (5110) Annual Budget: $2,500

Gas Utility for Outdoor kitchen, City of Austin $2500 annually or $205 per month for 2016.
Landscape Maintenance

Contract (5210) Annual Budget: $33,744
Basic landscape maintenance contract with Landscape USA is $2812 per month for 2016.
plantings, mulching, replacement shrubs, boulder install is separate

Mulch (5210) Annual Budget: $6,000
Mulch installation and topping is $6000 or $1500 quarterly for 2016.

Other (5210) Annual Budget: $5,000
Specail landscape projects and replacement, $5000 annually, budgeted half in spring and fall when weather is most suitable for plant
installations.

Trees (5210) Annual Budget: $6,000
Tree maintenance and removal, $6000 annually or $3,00 in spring and fall when weather is most suitable for plant installations.

Pool Operating Expenses

Maintenance and Chemicals (5310) Annual Budget: $10,000

Annual pool maintenance and supplies, $10,000 annually or $$833 per month.

Printed on 11/24/2015
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Permits (5310) Annual Budget: $500
Annual pool and SPA inspection renewal with EHSD, $500

Repairs (5310) Annual Budget: $2,500

pool repairs estimated $2500 annually.

Repairs and Maintenance
Amenity Access Systems (5420) Annual Budget: $2,000

Estimate expense for gate repairs and maintenance, $2000 annually or $167 per month for 2016.

General (5420) Annual Budget: $15,000

routine maintenance repairs throughout community, $15,000 annually or $1250 per month.

Janitorial (5420) Annual Budget: $3,000

janitorial services, $3000 or $250 monthly

Other 2 (5420) Annual Budget: $600

Elevator repairs and maintenance, $600 annually or $50 per month.

Painting (5420) Annual Budget: $30,000
exterior building railings refresh for older buildings, $30,000. $24,000 allocated out 2015 budget.

Plumbing (5420) Annual Budget: $1,500

Plumbing repairs associated with common area sprinklers and outside faucets, $1500 or $125 per month.

Utility Meters (5420) Annual Budget: $2,000

Allocation of $2000 for meter repairs and audit by new sub meter vendor High Gabriel.

Irrigation (5430) Annual Budget: $9,750

Irrigation repairs, $9,000.00 annually. Majority of repairs during seasonal usage.

Other (5430) Annual Budget: $2,500

Backflow systems repairs, inspections and maintenance on property, --fire extinquishers, safety equipment, etc. $2500 annually or $208
monthly.

Security and Patrols
Security and Patrols (5510) Annual Budget: $6,240

includes security and monitoring for riser rooms on property, $6240 annual contract or $520 per month for 2016.

Other Expenses
Other Expenses (5610) Annual Budget: $5,000

Fire inspections and repairs, $5000 annually or $417 per month.

Exterminating
Exterminating (5620) Annual Budget: $6,500

Extermination expense for common and exterior building areas of propert, $6500 annually or $542 per month.

Telephone
Telephone (5650) Annual Budget: $1,203

Telephone for gate access and monitoring systems, plus pool emergency phone is $1200 annually or $100 per month.

Water and Wastewater
Water and Wastewater (5710) Annual Budget: $60,000

water and sewer expense (including pool), $60000 annually or $5000 per month for 2016.

Irrigation (5720) Annual Budget: $10,000
Water irrigation from City of Austin, $10000 or $833 per month for 2016

Total Direct Operating Expenses Annual Budget: $233,537

General and Administrative Expenses
Professional Fees
Accounting (6010) Annual Budget: $900

Expense for income tax preparation - $500.00 - and other accouniting needs (audit budgeted for in acvcount below)

Printed on 11/24/2015
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Auditing (6010) Annual Budget: $1,100

Projected expense for annual audit, $1100.00

Other (6010) Annual Budget: $8,400

Submeter water utiity billing $700 per month with High Gabriel, or $8400 annually.

Professional Fees (6010) Annual Budget: $4,200

Legal counsel, Connie Heyer $4200 for policy and amendment changes, etc.

Collection Expense
Collection Expense (6040) Annual Budget: $864

Collection expense is $70 per month per management agreement, with allowance for 3% ECI increase

Homeowner Activities
Board Activities/Mtgs. (6110) Annual Budget: $400

Allocation of $400 for annual meeting expense.

Insurance
General, Property & Liability (6210) Annual Budget: $60,000
$3483.00 per month for property, GL and D&O including building 29.

Per Carla with Texas Associates Insurors:
Property - $38,568

Package which Includes G/L and D&O $3,431.60
Land By Back Coverage - $12,109.77
$54,109.37

Building #30 added 10/19 but doesn't yet know what the additional premium for this building will be as they haven't received endorsement yet.

Recommend budget of $60K to cover all buildings and allow for premium increase at renewal.

Management Fee
Contract (6310) Annual Budget: $10,200

Projected management fee of $825 per month with allowance for up to a 3% increase per ECI index is $850 per monthin 2016.

Administration
Administration (6410) Annual Budget: $1,296

Administrative expense is $105 per month with allowance for 3% increase equal $108 per month or $1284 annually for 2016.

Coupons (6410) Annual Budget: $336

Coupon booklets annually and new conveyances - $3 each. Allowance for coupons for all in January, and then resales throughout the year.

Miscellaneous (6410) Annual Budget: $1,000

Allowance for additional administrative cost outside the fixed contract rate (i.e., additional e-mails, mailings, printing, postage)

Total General and Administrative Expenses Annual Budget: $88,696

Total Operating Expenses Annual Budget: $322,233
Capital Expenditures (Non-capitalized)

TOTAL EXPENSES Annual Budget: $322,233

NET SURPLUS (DEFICIT) Annual Budget: $176
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The Hillside Condominium Owners Association, Inc
Revenue and Expense Detail Notes

Fund: Replacement Fund

REVENUES
Assessments
Regular Assessments
Assessment Allocation
Assessment Allocation (4220) Annual Budget: $68,000

Total Assessments Annual Budget: $68,000

Other Income

Total Other Income Annual Budget: $0
TOTAL REVENUES Annual Budget: $68,000
EXPENSES

Operating Expenses

Direct Operating Expenses
Electricity
Gas
Landscape Maintenance
Pool Operating Expenses
Repairs and Maintenance
Security and Patrols
Other Expenses
Exterminating
Telephone
Water and Wastewater

Total Direct Operating Expenses Annual Budget: $0

General and Administrative Expenses
Professional Fees
Collection Expense
Homeowner Activities
Insurance
Management Fee
Administration

Total General and Administrative Expenses Annual Budget: $0
Total Operating Expenses Annual Budget: $0

Capital Expenditures (Non-capitalized)
Capital Expenditures (7010) Annual Budget: $68,000

Capital reserve $68,000 annually or $5667 per month.

TOTAL EXPENSES Annual Budget: $68,000
NET SURPLUS (DEFICIT) Annual Budget: $0
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The Hillside Condominium Owners Association, Inc
Replacement Fund Analysis

Projected Actual
Est Projected Interest, WC Budgeted
Remain Est Repl Fund Projected or Init Annual
Useful Future Balance at Expenses Capital Allocation
Useful Life Repl Current in Budget Allocationin Required to the Repl
Assest/Component Life (Years) Cost Year End Year Budget Year Funds Fund
Vehicular Gate 10 4 - - - - - -
Gate wrought iron sliding 2020 2014 $17,000 - - - $17,000 $8
Pool and Hot Tub 12 6 $375,000 - - - $375,000 $22,500
outdoor kitchen 15 9 $62,000 - - - $62,000 $6,889
elevator 20 14 - - - - - -
Undesignated Allocation 5 - - - - - $38,603
Totals: $454,000 $68,000

The information detailed in this report is provided as a planning guide only, unless supported by a Reserve Study prepared by a qualified and
licensed firm or individual in the applicable state. RealManage strongly recommends that the association have a Reserve Study prepared
and updated on an annual basis by a qualified and licensed firm or individual. RealManage is not qualified or licensed to prepare and issue a
Reserve Study and does not represent or warrant any of the information provided herein. It is the responsibility of the association's Board of
Directors to maintain and protect the assets of the association.
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